Application deadline: Midday – Friday 15 January 2021
Voluntary Sector Provider Contribution Fund Scheme
Application Form
Details of your Organisation
Name of organisation
Address:

Postcode:
Contact Person
Position in Organisation
Telephone Number:
E-mail address:
Website address:
Charity Registration No:

Dig It Community Allotment
6 Borough Lane
Saffron Walden
CB11 4AF

Laura Thompson-Harper
Project Coordinator
07850 080869
laura@dig-itgardens.co.uk
http://dig-it.org.uk/
1157047

Declaration:
1. I am authorised to make the application on behalf of the above organisation.
2. I certify the information contained in this application is correct.
3. If the information in the application changes in any way I will inform Uttlesford
District Council.
13/01/2021
Signed: …………………………………………………….. Date: ………………….
Laura Thompson-Harper
Name:……………………………………………………………………………………
Project Coordinator
Position:…………………………………………………………………………………

1

Details of Application
Description of work undertaken by the organisation
Dig It is a community horticulture and food growing project based in Saffron Walden, Essex.
We run a charitable initiative focussed on increasing the health, skills, integration and resilience of the local
community through gardening and environmental activity. Our volunteer group takes part in a number of
projects in the local area as well as meeting weekly at our allotment site. We contribute to addressing health
inequalities by making fresh food available to all and by providing an opportunity for highly adaptable and
purposeful physical activity. It is becoming ever more recognised that outdoor pursuits significantly improve
mental wellbeing. Dig It are informed and guided by the principles of Ecotherapy and Social and Therapeutic
Horticulture. As a project that encourages activity, healthy lifestyles and peer support we offer a significant
contribution to prevention and early intervention for those in a majority of the health and wellbeing priority
categories. Our work promotes self-care in a variety of ways, offering support and advice according to need.
Many of our disadvantaged volunteers gain in life satisfaction, health, confidence and self-worth through
participation. We have established a wide network of partners and referral sources over many years of working
closely with other local organisations. In particular, we have established links with the CAB, Volunteer Centre,
Saffron Walden Foodbank, nearby Jobcentres, Transition Jobsearch, Mind, and our area Mental Health teams.

How many paid employees does your organisation have?
2 Staff working on a freelance basis

How many volunteers does your organisation have?
14 Volunteers

How many members does your organisation have (if applicable)
12 Clients throughout 2020

Who/what does your organisation support and in what way?
Whilst the ethos of Dig It is that we are open to everyone with an interest in gardening we do attract a number
of people with personal and support needs. Dig It Community Allotment is located at the Byrds Farm Lane
Allotment site which is tucked away just behind Crocus Fields road, just off Little Walden Road at the north end
of Saffron Walden. It was launched in October 2011 with the purpose of enabling anyone to be able to come
and learn how to grow their own fresh, organic fruit and veg in a friendly social atmosphere. We run twice
weekly volunteer days on Tuesday and Fridays throughout most of the year. Sessions are supervised by our
sessions leader. Participation is open to everyone (under 13's need to bring a parent or guardian).
The site has been made wheelchair friendly and has several raised beds with plans for more, as well as areas
for children to play, so it’s easy for anyone of any age or level of fitness to join in! Our produce is shared out
amongst the volunteers and come spring and summer there are usually plenty of fresh ingredients to take
home for dinner. Tips are always available on food preparation, particularly when we cook meals to share in
our on-site field kitchen.
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How much money is your organisation requesting?
2021/22

£6000

Please give full details of fdkfdkf
the use that will be made of any financial aid given by Uttlesford
District Council. (Please continue on a separate sheet if necessary).
We aim to use this funding to pilot the Dig It Community Kitchen Project. Our team of volunteers have been
involved in planning, designing and preparing the site towards this new vision. Immunity is key at this critical
time of a global health crisis. Our volunteers have expressed much interest this year on how vegetables, fruit,
edible plants and medicinal herbs can improve their immune systems. As a response, Dig It used 2020 to
clear what was not working on site and redesign the access to make it a safe & fruitful space to grow in 2021.
Our plans for a Community Kitchen have focussed on what our volunteers would like to grow, where learning
on new growing techniques has been inspired from and what can boost immunity. The plans detailed in our
attachment are what the vision is for the site and has been used in consultation with our community.
Improved composting techniques have also been added in to continue education within our group and benefit
our contribution towards reducing waste on site.
We are collaborating with a local nutritionist and herbalist to create a cookbook template of recipes that can be
created from what we grow on site. Volunteers will be involved in planting, maintaining and harvesting the
produce. We have secured funding to make our current outdoor kitchen area, COVID safe, the work on this is
taking place and will be complete by the spring. At this time, as harvest increases we will be hosting sessions
to educate and upskill the group on how they can create healthy, immune-boosting, simple food. Volunteers
will be able to take food parcels home to support their diet and wellbeing. We are also connecting with other
local organisations to identify how the produce could benefit the wider community through foodbanks,
refugee support services, health visitor teams and local churches. We have been driven by our volunteers and
community to develop this project and believe that it will make a real impact to food poverty, mental health &
immunity in our local area.

The plans for the community kitchen development of the site include edible flowerbeds, medicinal
herb garden, fruit cages and larger more concentrated vegetable plots made up from immune
boosters such as berries, carrots, kale, mushrooms and base products like onions & garlic. The
project is already led by our mixed group of volunteers however feedback this year including zoom
and face-to-face consultations have highlighted the need for groups focussed at Women & Elderly
group
asthan
key needs.
We intend to focus sessions directly for these groups as well as our current team.
(No
more
500 words)
Name up to three things you aim to achieve in the funding period.
• Delivery of specific sessions focussing on Women & Elderly groups
• Develop three main vegetable growing sites to supply the Community Kitchen
• Launch a Community Kitchen Initiative providing ingredients to encourage volunteers, partner
organisations & the local community to access healthy produce
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What is the demand for the service and how is this being established? How will your
project/service find out what the views of its users are and about the services they (will)
receive?
We are a user led organisation, throughout 2020 we have been limited to running two groups per week.
The current pandemic has required many people to spend the last few months in lockdown, greatly
reducing their social interaction. The aim of our project is to try and reduce some of this social isolation
and improve mental health among our service users. Following the lockdown we have been contacted
more than ever before for members of the community and surrounding villages to access our services.
Many residents in Uttlesford live in remote locations where the feelings and impact of lockdown has had
an extreme effect on their wellbeing. We offer an outdoor space where volunteers can take part in the
allotment sessions to help improve mental health through leaning or improving gardening skills and
knowledge on growing organic fruit and vegetables in a friendly and social environment.
Over 2020 we have built a team of 14 strong, dedicated volunteers. All who have a passion and
enthusiasm for horticulture, experience in various therapeutic practices and strong interests in climate
change. We have spent this year redesigning the site to make it socially distanced and more accessible
to all. Raised beds and wider paths have been created to allow for wheelchair access. The kitchen &
summer house have received funding to become COVID safe for access and cooking, which will be
taking place before the spring.
Dig It have had 12 clients access the site at various stages over the last year alongside volunteers
however attendance was challenging due to the long periods of lockdown.
We have identified through one-to-one feedback and sessions that a women’s only group and elderly
session are very much in need.
We have a feedback box on site where volunteers can make suggestions on what they want to see
going forward, much of our feedback is recorded within the coffee breaks mid session. Volunteer
meetings have been challenging throughout 2020 due to limits within groups, most of the feedback
from groups has been one-to-one however we have monthly zoom meeting planned for 2021 to ensure the gro
We have rebranded the charity through pro bono support and focus groups to ensure inclusivity for
all including the women & elderly beneficiaries we have identified as in need.
Does the Council encourage or support your organisation in any way other than financially?
Please give details.
The allotment is owned by Saffron Walden Town Council therefore the site from where we deliver our
project is supported in this way.
We have very good relationships with Saffron Walden Town Council & Uttlesford District Council.
Cllr Freeman & Mayor Heather Asker both donated towards our Earth Oven Project in collaboration with
Fairycroft House. This was cancelled due to the pandemic but has been planned for spring 2021.
I recently had a zoom meeting with Cllr Freeman and Cllr Asker to update them on our activities at the a
llotment. We have positive relationships with many of the staff at Uttlesford Council.
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A link to the Council’s Corporate Plan is below. Please explain how your organisation or the
proposed project would contribute to the Council’s corporate plan objectives?
https://uttlesford.moderngov.co.uk/documents/s15354/Enc.%201%20-%20Corporate%20Plan%202020%20%202024.pdf
Our charity aims to improve the quality of life for residents of Uttlesford. Volunteers this year have
accessed our service from Saffron Walden, Takeley. Sewards End, Newport, Great Chesterford,
Audley End, Great Bardfield & Harlow. Our focus has always been to reduce social isolation and this
year that has been more important than ever. Volunteers have expressed:
“Dig It has been a lifeline to me this year and I don’t know what I would have done without being able to
come here”
“Dig It has contributed towards me staying sober and the routine has been an essential part of my
treatment”
“You have made my week have a purpose”
“Coming to the allotment is a chance for me to see people, I live on my own and coming here makes all
the difference”
“What a wonderful place, so peaceful and calm”
Although we are open to all, mental health & addiction have been experiences of many of our
volunteers. We are a partner that provides a key setting in Uttlesford and promote healthy lifestyles
through our project. We offer the opportunity of a safe social setting, where volunteers can learn and
upskill themselves in horticulture, nutrition and climate change.

This makes us an active partner of the Health & Wellbeing Partnership. Our relationships with
Uttlesford Foodbank, Healthwatch Essex – Western House, Uttlesford Frontline, North Uttlesford PCN,
Braintree Job Centre Plus, Volunteer Uttlesford; have enabled us to ensure a holistic perspective and
provide positive signposting for our volunteers. As well, as our partners referring clients to us, we have
also been able to support unemployment, food poverty, mental health within our group, making sure that
Dig It adequately supports the many needs faced in our community.
Our project also works hard to educate volunteers and contribute through our allotment site to
Uttlesford’s clear obligation towards a clean, healthy and safe future. Our sessional workers, trustees
and many volunteers are all committed to making an impact on climate change. This supports us to influence t
Are there any other organisations providing the same service as your organisation in
Uttlesford? If yes, please give details.
Human Roots Community Garden, Stansted – Youth & Community Focus
Local Food and More, Little Canfield – Café, Market Farm Shop, Community
Get Diggin It, Dunmow – Growing in other people’s gardens
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Do you work in isolation to these organisations or collaboratively in any way? Please provide
details.
This has been a challenging year to work in collaboration, much of our work has focused on staying
local due to restrictions. Human Roots is a lovely project and some of our vounteers have a good
relationship with this allotment attending the sessions that are on alternative days to ours. They have
a youth focus to their work which would be a nice collaboration to look at in future as we have positive
relationships with Accuro & Buffy Playbus. Local food & more – has a café and farm market focus which
fits well within our community kitchen aims. Our work both focusses largely on using the produce we
create to educate on healthy meals that volunteers can cook on site to influence positive nutrition.
Get Diggin It work primarily within the gardens of their volunteers. We have had contact with them in
2019 however they were not at that point in a position to collaborate although we would like to look at
exploring this in future.
We welcome collaboration although feel that our project is unique to Saffron Walden and surrounding
villages. We do have many volunteers that access us from other parts of Uttlesford (listed above)
therefore there is a clear need for our project alongside these organisations.
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Your project costs
Please give an estimate breakdown of your running costs
Revenue Costs
Salaries, NI and Pension costs

2021/22
£8640.00

Rent

£59.60 +SWALGA

General running expenses (phone,
Post, room hire, insurance etc.)
Producing information, education and
Promotional materials
Training

£1861.88
£127
£600

Travel expenses a) Staff
b) Volunteers
Recruitment costs

N/A

N/A
£145

Other costs
Additional cost relating to Covid-19

£11,433.48

Total revenue costs

Allotment Materials

Capital costs

£1,350.00

_________________________________________________________________________________
Total capital costs

£1350

Total Organisational costs

£12,783.48

Income - current year only
£9774

From grants
From other sources

£2359.08
£12,133

Total income
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Is your organisation financed or supported by other organisations, if yes, give full details, if no,
why not?
We were awarded £4806 in funding from Essex Community Foundation in November to support us to make the
site COVID safe and upgrade the summer house & kitchen following the impact of winter followed by lockdown
period early last year.

What fund raising activities has your organisation undertaken in the last 3 years and how much
money have you raised? Please do not include grants from Uttlesford District Council or other
funding bodies.
Donations 2018-2019 - Before current Project Coordinator was in post so no further details than accounts

Woodland Wellbeing 2019
Filming Donation 2020
Live Music Events 2019/2020

PayPal Donations 2020
Waitrose 2020

Total:

£ 170.00
£ 35.00
£ 800.00
£ 183.30
£ 282.45
£ 333
£ 1803.60

What percentage of your users are Uttlesford Residents?
95%

How many people benefit from your service(s) each year?
35-40

The community kichen initiative aims to increase this significantly to 200+
What effect would a reduction in the amount you have applied for have on your forward
plan/service? Please provide quantifiable information?
A reduction in the amount would restrict the focus we have identified for specific sessions with Women
and Elderly beneficiaries. We estimate £1728.00 per group to launch for the year therefore depending
on the reduction we may be limited to one of these groups or to simply continue with the mixed groups
we have only. The produce developed on the site will also be impacted by the groups that can attend so
a redution would also impact food we can maintain & harvest for the community kitchen initiative.
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If you are currently in receipt of a grant from Uttlesford District Council, what effect would a
reduction in funding have on your organisation? Please provide quantifiable information?
The most recent funding we received from Uttlesford Health & Wellbeing ended in December.

Check List

•

Most recent Audited financial accounts

•

List of extra spending due to Covid-19

•

Medium/Long term business plan

•

Copy of the organisation constitution
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I confirm that:
•
•
•

to the best of my knowledge the information given above is accurate;
I am authorised to make this application on behalf of the organisation named overleaf;
Neither I nor the organisation is seeking to obtain any personal or financial benefit from the
project/initiative.
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