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Summary 
 

1. The Climate Change programme agreed an allocation of £300,000 over the 
next two years to enable funding of community projects that will support the 
delivery of priorities within the Council’s Climate Change Strategy. 

2. The ambition for the fund is to be able to stimulate engagement within the 
community about climate action, to share project ideas, success and learning.    
 

3. The Zero Carbon Communities Fund was launched at the end of October 2022 
with £150,000 available in the first round of funding.   The closing date for 
applications was the 5th of January 2023. 

4. Community groups, parish and town councils were able to apply for grants 
between the value of £1k, and up to £35k.  Applications were invited under the 
themes of carbon emission reduction; biodiversity restoration and 
enhancement; and community engagement in climate change. 

5. Twenty applications were received at the closing date, with a total of £250,000 
funding requested. 

6. The evaluation and selection of projects took place in January.  Applications 
were independently evaluated and scored by Councillor Pepper, Councillor 
Pavitt, and Councillor Caton.  After collation of scoring by UDC officers, a 
moderation meeting was held on 24th January and eleven projects were 
approved to receive grant awards. 

Recommendations 
 

7. To note the evaluation and selection process that has been undertaken to 
determine the successful projects in this funding round. 

8. To approve the list of successful projects agreed by the selection panel and 
listed in Appendix 3.   
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Financial Implications 
 

 
9. A total of £125,426 grant funding has been awarded in year 1. 

 
10. £150,000 was allocated for year 1, and any surplus funding will roll forward to 

year 2. 
 

11.  All applicants will receive feedback from the selection panel.  For successful 
projects this will include details on any conditions attached to receiving their 
grant award.    
 

12. Grant payments will only be released to a project when Officers are in receipt 
of a signed agreement and any other requested information, to confirm that 
conditions of the funding have been accepted and/or met by the applicant. 

 
Background Papers 

 
13. The following papers were referred to by the author in the preparation of this 

report and are available for inspection from the author of the report: 
 
• The Council Climate Action Strategy.   
 
• The Zero Carbon Communities Grant Fund Criteria (see Appendix 2.) 

 
 

Impact  
 

14.   

Communication/Consultation The model for the Zero Carbon 
Communities Fund has been reviewed by 
the Energy and Climate Change Working 
Group. 

Community Safety  

Equalities Grant funding will be allocated so that we 
can support as wide a range of projects as 
possible across the district.  All projects will 
need to demonstrate how they will engage 
with others within their community. 

Health and Safety  

Human Rights/Legal 
Implications 

 

Sustainability The fund specifically supports enabling 
community groups to deliver sustainability 



and carbon reduction projects aligned to 
the Council Climate Change priorities. 

Ward-specific impacts  

Workforce/Workplace  
 
Situation 
 

15. The Zero Carbon Communities Grant was launched on 28th October 2022 and  
the closing date for applications was 5th January 2023.   

16. In this first round, applications for grants were invited under three themes: 

1) Carbon Emission Reduction 

2) Biodiversity Restoration and Enhancement 

3) Community Engagement in Climate Change 

17. All projects were asked to provide a method for how they would evaluate and 
measure the impact of their project.  For projects delivering interventions to 
reduce carbon emissions, the impact needed to be quantifiable. 

18. At the closing date, a total of twenty applications for funding were received.  
Please see the summary of applications received in Appendix 1. 

19. The selection panel independently scored and assessed each application 
ahead of a moderation meeting held on 24th January, where all applications 
were discussed and the successful grant awards agreed.   

20.  A traffic light system was used to evaluate each application against the grant 
award criteria, please see further details at Appendix 2.   Panel members were 
asked to declare any interests ahead of the moderation process, to ensure 
transparency and fairness in the assessment of projects.  

21. Eleven projects were selected to receive a grant award this year.  

22. The grant provides an opportunity for the Council to commence an ongoing 
programme of community engagement on climate action.  The Climate 
Change team will monitor and engage with projects over the next 12 months, 
sharing stories and details of their implementation, via the Let’s Talk Uttlesford 
Platform. 

23. Key milestones to be aware of are set out in the table below: 

 

Activity/Milestone Key Dates 

Cabinet Approval 16th March 2023 



Publication of Grant Awards 17th March 2023 

Outcome letters issued to applicants 17th March 2023 

Grant Award Funding Released 20th March onwards 

Zero Carbon Communities Grant Fund opens 
for 2nd round  

End August 2023 

 

 

Risk Analysis 

 
24.  

Risk Likelihood Impact Mitigating actions 

That the demand 
for grants cannot 
be met by the 
funding that has 
been allocated, 
leading to 
projects not being 
delivered, and 
community 
climate action 
plans being 
delayed in 
delivery, and the 
disengagement of 
community 
groups. 

2 2 Detailed feedback will 
be given to all 
applicants on the 
outcome of their 
proposal.   Arising 
themes from 
applications will be 
reviewed to look at 
where other grants or 
resources could be 
utilised to support 
delivery.  
Other suitable grant 
funds will continue to 
be publicised which 
provides a further 
opportunity for 
community groups. 

There is a risk 
that project 
impact 
measurements 
are not 
quantifiable, 
which means the 
contribution of 
projects to the 
reduction of 
carbon emissions 

3 3 Available and 
recognised community 
carbon calculation 
resources and 
methodology are 
shared with applicants 
and projects.   
 
 



cannot be 
monitored or 
understood, 
leading to a 
failure of the fund 
to achieve its 
aims.  

 

1 = Little or no risk or impact 
2 = Some risk or impact – action may be necessary. 
3 = Significant risk or impact – action required 
4 = Near certainty of risk occurring, catastrophic effect or failure of project. 
 
 

 



Appendix 1 Summary of Applications 
 

 
 

 

Total Grants requested £249, 314.00

By Ward No of Applications Total Value
Clavering 1 £15,000
Debden and Wimbish 2 £19,150
Felsted and Stebbing 3 £18,150
Great Dunmow 1 £23,000
Hatfield Heath 2 £11,360
Littlebury Chesterford 3 £34,885
Newport 1 £5,425
Saffron Walden 2 £69,000
Stansted North 2 £4,993
Stansted South Birchanger 2 £39,893
The Sampfords 1 £7,500

Theme No of Applications Total Value
Carbon Emission Reduction 10 £172, 601
Biodiversity 7 £33 926
Community engagement and 
behaviour change 

3 £42,787

Organisation type No of applications
Parish or town council 11
Village hall/scout hall/Church 4
Recreational group 2
Other 3



Appendix 2  Evaluation Criteria and Scoring 
 
 
 

 
 
 
 
 
 



Appendix 3   List of Successful Projects  
 

 

Applicant Name Grant Theme Project Title Project Overview
Grant 
Award

Felsted Parish Council Biodiversity Biodiversity Survey of Parish Council Grassed 
Areas

Assessment of grassed areas by Essex Wildlife Trust which will 
result in plan as to how best to manage the previously mown 
areas to increase biodiversity

1200.00

Birchanger Wood Trust Biodiversity Rewilding native pollinators: managed forest 
hives, Birchanger Woods

Installation of bee swarm boxes in Birchanger Woods to provide 
a home for the native bee colonies that swarm. By establishing 
native wild bee colonies, this will support native bees develop 
resistant to existing and emerging pathogens that are posing a 
risk to our native bee population. 

3451.00

Quendon & Rickling Parish 
Council

Biodiversity Pond clearance Clearance work on two Rickling Green ponds; one on the village 
green and one in Brick Kiln Lane.

5425.00

Stebbing Parish Council Biodiversity Nature and Biodiversity Project at Mill Lane 
Playing Field

Creation of a community nature area to provide the following: 
Significant improvement in biodiversity; Positive impact on 
climate change through professional woodland management; 
Community engagement through design involvement and 
planting schemes;Educational benefit through habitat/tree 
signage and local school activities;Use of recycled wood from 
felling for use as pathways.

2200.00

Radwinter Recreation Ground 
Charity

Carbon Emission Reduction Solar Panels for Community Pavilion Install of solar panels onto the roof of the pavilion and a battery 
inside.

7500.00

Stansted Mountfitchet Parish 
Council

Carbon Emission Reduction Replacement of Street Lighting Conversion of 100 Sodium powered Streetlights to LED 34900.00

Stebbing Tennis Club Carbon Emission Reduction Replacement of existing halogen court lighting 
for low energy LED light fittings.

The project is to change the existing halogen tennis court 
floodlight to new low energy LED lighting units.

14750.00

Wicken Bonhunt Parish Carbon Emission Reduction Wicken Bonhunt St Margaret's Church and 
Community Centre Solar Panel 
Installation

Installation of ground mounted solar energy system consisting 
of 24 Trina Solar Panels and incorporating 6.0kWh battery 
storage

15000.00

Saffron Walden Community 
Energy Ltd

Carbon Emission Reduction Littlebury Energy Project phase 2 Delivery of decarbonisation plan including: domestic energy 
savings and retrofit measures in the move to low carbon heating 
and second, readiness for community scale renewable energy 
generation to help power Littlebury’s homes.   

34000.00

Wimbish Parish Council Biodiversity Wimbish Rewilding Funding  for restoration and creation of two Wildflower 
Meadows

5000.00

Sustainable Stansted Community Engagement 
Behaviour Change

Sustainable Stansted - Engaging the community 
in climate change & 
biodiversity loss in our area

Funding to support delivery of a community engagement project 
focused on domestic energy consumption, and carbon emission 
reduction.

2000.00
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